Joint PEC Meeting
20th June 2007 
Provider Budgets – Katrina Hall and Gerry Moir

KH – how budgets allocated across all PBC groups

Work in progress

Got an example here today

Doesn’t include all costs yet

Budgets allocated in April

Worked costs up depending on posts and non-pay costs

Central support services and PCT overheads costs

Adult Care Services West Herts

GM – where figure been apportioned to particular PBC group will skew figure

E.g. Watford vacancies, transfers of money

Doing this for whole of provider services

Difficult to come up with a means of apportionment across PBC groups

How services allocated may be different from what we think
Not complete therefore of how much value?

Comparator apportioning all budget across all eleven PBC groups

APond – e.g. Watford looks as if receiving less than fair share, because Intermediate Care supplied by another provider

RW – e.g. why supporting Potters Bar

KH – may be another provider providing services (sub-contract costs)

ME – is this the type of information that PBC groups want

Work going on

Once complete

GM – budget got to be correctly allocated according to what receive – not capitation basis at the moment

Trying to bottom out 

More or less?

Invest money because receiving below average services?

Subbing other areas within provider services

Provider services have a lot of teams not allocated neatly across PBC groups

Receiving adequate service?

Conflict with risk assessments and targeted projects? E.g. DNs in Watford

AW – legitimate process getting information correct

ME – when complete come back with West and East & North leads

Need to see activity!

